ANNALS OF COMMUMNICATIONS

VOX FOX

Hezy Rﬁgﬂ';‘ﬁkf and Fex Newor are ;fwn;gfug il newos,
By KEMN ALLETTA,

ne moming not long age, the co-

heests of "Foee & Friends,” the Fox
News retwaork's ruscous and right-leaning
version of the “Today” show, were pro-
motirg Fox-branded merchandise such
as baseball caps and SOAp-On-a-Tope
when Steve Doocy, a eo-ancheor, tumed
to his parmer, E. D Hill, and said, *You
Jesow whio's really jealous abowt our mer-
chandising?™ Doocy, who doubles as the
weathenman, answered his own question:
“My dentist is so jeabous. You've seen him
on TV—Aaron Brown. You lnow, the
guy on CNIN—he does that show at
night? He just works nights over there.
But during the day hes our dentist. Do
we hunve 2 pictunes™

Up popped a grim photograph of
CINN's peincipal ngghttime ancher, Aaron
Browm. “That man Jooks just like a den-
st doest he™ Dioocy said, and soon he
and Hill were charting about whether
Brown was a good dentist and what
he charged for a cleaning, Browns pic-
ture lingered on the screen for a full min-
ute, over bold, block-lettered captions:
“AARON BROWN DDS,” followed by
“BEOLAR MAR,” followed by *ARROGANT
BROWN,”

That bat of mtramural japery, which
aired on Decemnber 13, 2001, was cho-
and C.E.Q. of the sometimes raucous
and right-leaning Fox News. Ailes was
trying to strike back at Brown for pub-
licly “purting us down,” he says. “1 don't
ignoe anything. Somebody gpets in my
face, Iget in thear face.” Ailes requires en-
emies the way a tank requires fuel, and
as he contemphited retalmtion he kepe
thinking, | kmow sommsome who books like
Aaron Brown. Then it came to ham. He
telephoned Doocy; telling him, “Sreve,
just sy that Aaron’s your dentisr. Then
have your co-anchor say, He's nota den-

g tist. He's on CININ'" Alles, a man of Fal-
& staffian girth, roarcd with laughter, and
g contimued, °1 said, ‘Doocy, no matter
& what happens, even if they torture you,

28 THE NEW YORKER, MAY 36, 2000

say he's your dentist!’ " For two days,
Dieoey fellowved this script, and for two
davs, Ailes recalled fondly, *T'm sitting
here bughing my ass off.”

Aaron Brown, for his part, was not
laughing his ass off. “1 thought it was sort
ﬂjmﬁﬁk,‘hﬂi%ﬂi]iﬂkmnw
they play I Roger's game. Roges secks
to define his political or journalistic op-
ponents and destroy them,”

There have been many such memmeo-
ries for Alles, some playful, some brural,
all purpeseful. In March, when antiwar
protesters blocked wafhic on Fifth Av-
enuse and paraded in front of the Fox
Mews offices on Sisth Avenue between
Forty-seventh and Forty-eighth Streets,
the electronic news ticker that wraps
arounsd the buildang suspended Irag-war
headlines to respond: “ATTERTION FRO-
TESTERS: THE MICHAEL MOORE FAN
CLUB MEETS THURSDAY AT A PHONE
EBOOTH AT SIXTH AVENUE AND 50TH
STREET.” Marvin Himelfarb, a former
sitoom writer, wrote the ticker copy, but
Ailes was his happy abettor. Of the an-
nouncements, Ailes says, “1 helped witha
couple.” Paula Zahn recalls that when
she tobd Ailes she was moving 1o CNN
in 2001, “he made itvery chear tome thar
The waas ot goimg to make life easy for me.
He told me I was allowing myself w be
drawn into what he called 2 holy war
between CNN and Fox News, and thar
T was groimg to v o pay a price for that,”
{Ailes broughr a lowsuit charging thae
Zahns agent interfered with Feeck con-
et it was dismissed by twostate cours.)
Subsequently, “Fox 8¢ Friends” chspar-
aged Zahn, whose "American Moming”
aired at the same time. Mancow Muller,
the Chicago-based radio shock jock who
appears regularly on the moming show,
sad of Zahn—soreamed, actually—"1
kick your ass, Paula! You take on us,
we'll Jall you, Paukal We'll kill you! Fe
ol il yen, Prode!™ Walter Iszacson, who
was then CNN chairman, acknowledges
that Ailes’s approach “constrains your ac-

Ailes, center, says of bis aggrensively comperitics



Sehervior that “halfof it is becanse peaple let their beacds be played wivh avd balf of it & fust iy sevie of bumar,”



tion. You wake up aware of Roger. He's
always on the atracke " Ailes doest deny
that he tries to intimichite people: “T'd say
half of itis because people let their heads
be played with and half of it & just my
semse of humoe”

iles 15 sinty-three and does not look
immediately fearsome. He says he
is five feet nine inches tall and weighs two
hundred and rwenty-five pounds; his
jonwls daoop ever his collar. With his pal-
lor and barely perceptible eyeboows, Ailes
looks like someone whi has spent a life-
time under fluorescent fghts, In many
ways, he is a throwback—to the Fifties,
perhaps. He shathers 2 moming bagel
with butrer and cream cheese; he often
wears white shirs with French cuffs and
a tie clip. Nine years ago, on the Don
I radio he refermed 1o Mary
Matalin and Jane Wallace, then the co-
hosts of a CNBC show, as “girls wh, if
o went into a bar around seven, you
hﬁddf:'t[uyﬂlmﬂfanﬂmhngc:m
e 10 arcund fime.”
Foger Ailes is also a television pio-
need, soameone who had no
in news and yet created something dif-
ferent in the TV news business. In large
pam becanse of Ailes, Fox News, in its
short life—it débuted on October 7,
19%—has established an unmistakable
identity: it iz opinionated and conserva-
tive, and its news is delivered by people
who themselves are often unabashedly

opinionated and conservative, When
Ted Tumer launched the Cable News
Metwork in 1980, CINN ook the idea of
all-news radio and transterred it to tele-
vision. The Fox Mews idea was to make
another sort of transition: to bring the
heated, sometimes confrontational at-
mosphere of talk radio into the televi-
sion studio,

The rise of Foo News has been swift,
By 2002, it had overtaken CIWIN ax the
leader in cable news ratings. The audi-
ence fior the four other cable news net-
works—CNN, MSNBC, CNBC, and
CNMNs Headline News—was generally
flar last year, but Fox’s expanded by more
than forty per cent over the previous year:

The wend b been particulary trou-
bling 1o CNN, M’mh]mﬂnuyschlmad
that during major events viewers tum
in greater mumbers to CNIN, which calls
itself “the most musted name™ in cable
niews. Bur on March 19th, the first nighe
of the Iraq war, Fox News bested CNN
in the: ratings, and did so every day for
the duration of the war, according te Miel-
sen Media Research, On most nighes,
Feee’s top-rated show—"The O'Reilly
Factor"—attracts almost o many viewers
(around thres million) as all its cable-
mews competitors combined, On its best
n@:dimugd:nw:nhaq.dtﬂﬂrﬂl}r

show reached seven million viewers. For
the first time ever in a crisis, the audi-
enoe for the network newscasts on CBS

and ABC dropped—two and a half per

“What ¥ it be, Mrs. Waltham—stolid workmanship or nevvy brillianee®”

cent for ABC, nine per cent for CBS
(NBC's rose slightly)—while the five
cable news retworks climbed by more
than three hundred and fifty per cent.
Fox Mews set the pace. Last October,
when Foo's business anchor Neil Cinasto
asked the chairman and C.E.O. of Gen-
eral Electric, Jeffrey Immelt, how he
planned o impoove his own cable news
network—MSNBC—Immiels replied, “1
think the standard righr now is Fox. And
1 want to be as interesting and as edgy
8 Vs guys are”

ogrer Ailes went to Fox from NBC,

which he joined in 1993, to run
CMBLC, irs business-news channel, Jour-
malists &t NBC had worried thar Aibes
would be wo partisan; be was, after all, a
former ican media consultant (for
Richard Niven in 1968, Ronald Reagan
in 1984, and George H. W, Bush in
1988), and was known for producing
Rush Limbaugh's television show. But
ower the next two and a half years Ailes
WO Ever dispirited reeswho
had been banished to the dreary CNBC
headquarters in Fort Lee, New Jersey:
He placed a neon sign on the build-
irgg, oecdered fresh coats of paintand new
furniture, He treated business news as
a sport. He placed the reporter Maria
Bartiromao on the floor of the New York
Sanck Exchange, and she becarme known
as the Money Honey: He helped make
Ron Insana a star. Jack Welch, who was
then the chairman and C.E.Q, of G.E.,
says, “He made the network a combina-
tion of ESPN and the New Yok Poer”
Om asecond NBC cable channel, Amer-
icas Talking, he programmed fourteen
live hours a day of talk shows,
By 1995, CNBC alone was generar-
ing profits of about a hundred million
dollars anmmaally.

Ailes, however, did not thrive in
NBC corporate culture. He was over-
weight. He was profane. Welkch remermn-
bers that afier he had bypass surgery
he instructed the G.E. executive di
room to produce healthiul meals, Ailes
demurred. “T'm not eating this cmp!™ he
anmounced, and ordered 3 double cheese-
burger and French fries. “Everyone
wanted a cheeseburger, but he was the
only one with the gurs wo ask for it,"
Wielch says,

Although Amenca’s Talking went on
the air in July of 1994, and Ailes signed a



new contract in June of 1995, Bab
Wrighs, the C.E.Q. of NBC, had an-
other idea: he decided to parlay Amer-
ica’s Talking inte a new cable nerwork,
MSNBC, and he wanted the new net-
work (a collaboration between NBC and
Microsoft, which paid half the
cost] to report to the president of NBC
Mews, Andrew Lack. Ailes thougtht that
b had lost a pewer strggrde to burcau-
erats who “probably doubsed my abiliey
v run a business.” NBC officials theught
l‘twaswamhu.lr-im.i:wnﬂ,n
n:imphy::rhﬂﬁ
albonsr whar i do mese, Adles
Rupert Murdoch, the chairman
and C.E.Q. of News Corp. A secrerary
called back to say thar Murdoch was as-
riving in Mew York that afternoon and
could see Ailes at five. At News Comps
office on Sixth Avenue, Murdoch told
Ailes that he was impressed by his record
at CNBC and confessed that he was
frustrared, “Tve been trving to get a news
channel started,” Ailes recalls Murdoch
saying. “Tve had a bunch of guys me”
Thie two men shared a conservative po-
lisical viewpoint, when Murdoch brought
up CININ, Aules agreed, Tt's too liberal.”
Ailes “I think the mainstream
media thinks Eberalism is the cemter of
the road. 1 really think that ::hc} don't

with everything they hear on the Upper
East Side of Manhattan.” Murdoch,
too, belicved that CNM and the other
networks and major newspapers were
strongly bansed,

Wews Corp. saw an opportunity. The
Fox entertainment network, with pro-
gramming like “The Simpsons™ and
“Married. . . with Children,” had com-
peted successfullywith the broadcast net-
waorks, and Fox also owned the world's
st extensive satellive distribution sys-
tem. Bur Mews Corp., which owns moee
than a bundred and seventy-five news-
papers on three continents, inchuding the
Mew Yook Post, had neither a network
news operation mor a cable news divi-
sion, Despite Murdoch's business tri-
urmnphs, few took the idea of Fox News
sericasly, But when Murdoch told Ailes
he had a business plan to start the Fox  in
MNews network inei months, Ailes
saidd that was too slew: MENBC would
deébut before then, and Fes: News ought
1o be on the air by the end of 1996,

"T've got to admit I'm not crazy about the freeway.”

difficule. “We had no studios,” Ailes larer
told me. "No programs. No tabent. No
iddeas, Mo news-gathening capabilities,
weak stations in news, no history of
news, And we had two—and looking
like three—very tough competitors, with
a generic product. So it was daunting
when you looked at it And we had no
distribution.”

Ailes had always thought that if’ he
was running a local news station he
woutld run ads thar said, “VWe may not al-
wanys be first. Bur we will abways be fair”
He explains, “There is an underserved
market in news. . . . What I meant was
“faar and balanced.” I think [ can create a
market for the news." He bebieved thar,
“up until the Fox News channel, if any
corservative or even libertanan got his
opinion on the air, it was viewed as right
wing," To Ales, “the elimination of any-
body’s point of view is bissed.” Friends
later woeried that Ailes would be acnused
of blarantly prometing right-wing view-
poins, and he responded, *Good! Tharll
drive my ratings up!”

In retrospect, it was a perfect joining of
politics and business; a more conservative
mtdmﬂ“mﬂmnamdurm&h:

a fragmented marketplace. Ara 1998
Sun Valley management retreat, Peter
Chemin, the president and chief operat-
ing officer of Mews Com., declared that
rreelia companies have “to seize the edge,

becase the most dangerous thing in the
anti-bland world is 1o play it safe. And it

On January 30, 1996, Ailes stond
next to Mundoch at the public an-
nouncement of a Fox Mews channel and
was introduced as its chairman and
C.EQ. “T tald Wright in 1996,” Jack
Welch remembers, ® "We'll rue the day
we Jer Roger and Rupert team vp'®
MSNBC hurried to create a news
channel thar they sasd would harmess
and “revolutionize” news aov-
erage. Ted Turner vowed thar CINN
would squish Murdoch “like a bug.”
CNN's corporare parent, Time Warner,
then the second-lasgest cable company in
America, ar first denied Fox News any
acoess to its cable provoking a
Murdoch kwsuit, Ailes foughr back, and
eventually eighty-two emplovees left
NBC for Fox; when an NBC lawyer
phoned 1o suggest thar by necruiting its
emplovees Aliles was ing, Ailes re-
sponded, “You don't know the difference
between recruitment and a pailbreak.”
The promotioral tag hnes that Adles
woile were &8 saappy as any he had de-
sigmed for a candidase: "Fos MNews. Fadr
and Balanced™ and *WWe report. You de-
aide.” Ailes borrowed one nd'.-cf tech-
nqlxmrnmm‘pdﬂ:ml s he
lowered . Five days before
Fond's scheduled débur, he called fifteen
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executives toa staff meetingat 4 AN He
wanted 1o jolt them, one Fox executive re-
called, and “he wanted theworld to think,
Hey; Fox may not lunch in five days”
Tt weas not an sespicions launch. Fox
News had access to severteen million
homes; CININ had seventy million, and
MSNBC twenty-two million, There
were embarrzssing glitches. To inmygm-
rate the news channel, Isracli Prime
Minister Benjamin Metamyahu agreed to
an interview, but midway through the
segnent Fox lost the feed from Ierael.
Fm&rmn.ﬁilmmdhismny
they knew whar Fox News would lool:
and feel like. America’s Talking was the
idlea, Jack Abemathy, whe
worked for Ailes at NBC and joined Fox
News as chiel’ fimancial officer. T knew
we could come in here and create 2 cred-
ible news service at a fraction of the cost
that people had expected,” he said, Ailes,
too, acknowledged that his model had
been America’s Talking, but that's not
what he told the Los ﬁngeleﬁ Timer
in October, 1%846: “We're going 1o be
basically a hard-news network,” provid-
ing “straight, facral information to the
American people so thar they can make
up their own minds, with less ‘spin’ and
less *face tirne’ for anchors.™ Weil Cavute,
4 business anchor at CNBC, had been
among the first to sign on. A bot of
ple d\mgh:lwaafnhﬂh kl;ﬁ
all that,” he said. *NBC and CNBC
matched the money: But I really thought
the oppormumity was great here and I re-
ally like Roger. I felt he was an exciting
gy to work for. And he was a funny guy
to work for.” Caovuto added, “I don't
worry about things like Will T have a job
or job seourity.” 1 have rultiple sclesosis,
I've had cancers . . . If I'm living, I wake
upinthe and I'm still beeathing,
that’s a good start.” John Moody, wheo
had spent fourteen years at Tioe and
seven years overseas for ULEL, signed on,
tody, i Vice-presadent in charge of news.
Meody is uszlly as understated as Ailes
is brash. Bt he had come to believe that
Tirme, ke cther media outlets, had suc-
cumbed te an uneonscious but powerful
liberal bias. Anotlser important hire was
Birit Hume, whve was for vears the White
House cormespondent for ABC and be-
came Fox MNewss Washington editor.
Ailes also recruited Bill O'Reilly, a

former CBS and ABC correspondent
who was the anchor for the gossipy syn-
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dicated show “lnside Edition.” O'Reilly
haed left the show and was studying for a
miaster’s degree in public administration
at Harvard's Kennedy School, Alles, who
liked OrReilly's style and his directness
on camera, is very clear about what he
believes works on televson. In his lybrd
memoir, “Yeu Are the Message: Getti
What You Want by Being Who You
Are,” he writes that a key besson is o be
A "PrOACtive—NOT 3 MEACTE—Comii-
nicator” It takes seven seconds 1o make
an impression on others, he caleulaes,
so the passive communicator will fail,
Often, Ailes writes, when he was evalu-
ating talk-show hosts as a broadcast-
ing comsuleant, he would watch television
with the sound off, “If there was nothing
happening on the seen in the way the
hest looked or moved that made me in-
temested enotgh to stand up and tum the
sound up, then 1 knew that the host was
not 3 grear television performer.”
Alles—and Peeds—moment came
mone than a year later, in early 1998, In
much the way thar the O. ]. Simpson
trial helped to create an audience for
Coarrt TV, Fax News found its perfect
story in Prestdent Clinton's affar with
2 White House intern, Monica Lewin-
sky. A fiew months earlier, Ailes had rold
Brit Hume that he wanted him to an-
chor a political hour at 6 .41 When the
scandal broke, Kim Hume, who is the
Washingon bureau chief, told her hus-
band thar they should get the show on
the road. The Humes consulted Ailes,
who starthed them by saying, “We'll do
it tonight!” Thar nighr, Ailes moved
Eill O'Really, who until then had con-
ducted an interview program with rela-
tively weak ratings, to 8 PAL Thus
“The OReilly Factor™ o
This was a significant moment, NBC's
Bob Wright says. “Talk radio shows
started to go craay with it"—the wide-
spread resentment at Clintons misdeeds,
“We were not paying as much armentdon

te it at NBC News. And MSNBC
wasnit. CINN waselt. And what Fox did
was say, ‘Gee, this is a way for us to dis-
tinguish ourselves. We're going to grab
this pent-up anger—shouting—that
we're soeing on talk radio and put it onto
television."™

Ailes insists, “We covered i
ment ‘fair and balanced.”” Bur the Clin-
ton impeachment tapped into a core con-
servative base. “Here is the issue we faced
when we started,” Brat Fleme says. “There
were d certiin number of people out
thene that had given up on network news,
because they just couldn’t take it. .
\'H'Tﬂ!m:m'-:dwamydm’sum-
ply couldn't take their eyes off” More
important than the Lewinsky scandal,
he believes, the 2000 clection and the
Florida recount were “of such pressing,
passicnate interest that people couldn
stop warching, It was a linle like the
[1991 Gulf ] wear was for CINI. It would
«change two or three times a day, and be
reversed three hours later. We immedi-
ately pust our top political comespondents

in Floride—we took them away from
d'-tm\duhmmlpnﬂmnmlftmda
and went afier that story as hard as we
could with the best peaple we could.”
Foxe News was the first network to de-
clare George W, Bush the victor,

By then, Ailes had many reasons tobe
pleased. He had got rarded for the third
time—te Beth Tilson, who had been the
vioe-president of programming at Amer-
icas Talking—and in January, 2000, they
had a son, his first child At abour the
time of the 2000 election, Fox News was
in fifty-five million homes and had bro-
ken even, much earlier than expected.
Alles got a new three-year contract from
Musdech. By the spring of 2001, Fox
Mews often bested CNN in both the
morming ind the evening ratings.

e Clinton scandals helped Fox

to find its political base, but the at-
tacks of September 11th had a mare pro-
found effect: For, far more than any other
television enterprise, went towar, And in
doing so it defined itself. To be sure, news
oovenige in wartime tends 1o be less re-
flective, more emotional; in the aftermath
of the deadBest attack on American soal,
this was particularly so. Bur Ailes and
Foee News went further. Geraldo Rivera,
whiom Ailes had recruited from CNEC
to be a war correspondent, armed himself



LITTLE APOCALYTSE

The butterfly’s out on noon patrol,

The grownd shudders bmeal:hr:%-e an

down to the rapt flower heads.
t's hoof,

Under cover of sunlight, the dung beetle bores through his summer dreams.

High up, in another world,

the clowds assemble and mumble their messages.

Sedate, avaricious life.

The earthworm hwddles in darkness,

the robin, great warnior, above,

Reworking across the shattered graves of his fathers.
The grass, in its green time, bows to whatever moves it.

Afternoons ready to shove its spade

deepin the dirt,
Coffins and sugar bones awash in the sudden sun.

Inside the basements of the world,

o e et o mﬁ’;mh.s'
i M Ao i thunder-throat of the
Y,

fire and a drop of fire,
Bright bundages o fog.

starting to comfort the aftermath,
Then, from the black hosizon, four horses heave up, flash on their faces.

with a pistol and proclaimed thar he
would be honored to kill Osama bin
Laden. Fox anchors and
not of “United States moops” but of “our
" Fon: graphics sdentified the cap-
tured American Taliban recruit John
Walker Lindh as “Tihad Johnmy" Ailes
wrote to the President, unging him to
strike back hard, Fox News dramatized
its presentation with whooshing sounds
heralding new headlines and flashing ti-
thes—"Breaking MNews” or “News Alert.”
{In February, when the United States
rassed the termor=alert level from yellow to
orange, every cable news network used
the bottom of the screen to wam viewers
of a “Terror Alert High” and a “News
Alert.” On a visit to New York, Laura
Bush scolded the neeworks for “frighten-
ing people.”)

A former correspondent told me that
it was common to hear Fox producers
whisper, “We have to feed the core™ In
an interview last December with the
New York Oserver, Al Gore described
Fox o @ virtual arm of the Republican
Purty. “Something will stat at the Re-
publican Matioral Committee, insicle the

—Charies Wright

building, and it will explode the nex day
on the right-wing ralk-show nerwork
and on Fox Mews and in the
that play this game,” Gore said. “And
pretty soon they'll start baiting the main-
stream meedia ﬂrallq;ndl}f:gmm:g the
story they've pushed into the zeitgeist.”
meHel.RSpuh:N:mGu'gndl.
Fro: Mews commentator, refers to CNN
as “the Clinton News Neowork™, he de-
scribes his employer as if it were a closed
circuit to fellow-insiders: “If I go on the
Fox netwark, no question that people in
the Administration see that. IF there’s
one channel on in a i office
thar I visit, it will usually be Fos™

B} ﬂ}cﬁllﬂl'ml » Ailes was already

a private war. In response to
Paula Zahn's defoction to CINM, he hired
CNMs Greta Van Susteren to host a
nightly talk show. He also sooused CNN
of being overly solicitous to Amenicas
enemies, “Suddenly,” Ailes told Jim
Rutenbery, of the Times, “our compet-
tion has discovered ‘fair and balanced,
but enly when it’s radical teroram ver-
sus the United States.” His crificiam was

aimed at all the other networds, although
CNN remained his prirmary trger. Ailes’s
ferver areracted rore viewers to Fox News,
and he made clear to his own troops that
I say to our folks is “This is a pretry good
counitry: Before you make the conclusion
that Amenica’s wiong first, always leave
anopen mind that there might be some-
thing good here.” ™

ation that pourmalistic independence—
reporting, sy, on Afghan cnilian deaths
or military mistakes—was somehow un-
patraotic. “Carming out of W11, some-
thing happened that made people feel
that if you questioned amthing you were
Lable 1o be labelled unpatriotc,” Marcy
MeGinnis, CBS's senior vice-president
for news coverage, says. "It was kind of
scary to me.” The ABC Mews press
Dravid Westin, says, 1 like “We report.
You decide.” It’s a wonderful slogran, Too
often, I don't think that’s what's going on
at Fox. Too often, they step over the line
and try and help people decide what is
right and wrong,”

In a survey by the Pew Research Cen-
tes, forty per cent af CININ and forty-six
per cent of Fox MNews viewers regarded
themselves s “conservative.” What is dif-
ferent at Fox, according o Andrew
Kohut, the disector of Pew Research, is
the “intensity” of its viewenship. Nielsen
Mledza Reseanch does not dissect political
views when measuring audiences, but it
did find dhat, typically, Fox viewers be-
tween the ages of twenty-five and fifty-
four warched seventy per cent more news
than CNN viewers. Ailes insists that
people watched not because they were
conservative but because Fox was the
“most interesting” network.

“To be sure, when one considers the
entire televison audbence, the thare that
belongs tw Fox and its cable cohors is
minuscule. Prior oo the war in Irag, ona
typical weekday the thirty-minute eve-
ning newscasts on NBC, ABC, and CBS
reached more than thirty million view-
ers—twelve times the audience at that
hour of the five cable news networks
combined.

sewersof Fox Mews quickly discover
a Miagara of opinion, which is con-
sistent with Alles's view: "Cable is an odge
brzsiness,” he explaans, alluding not just 1o
attitude or opinion but also to Fox's Gster
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pace, “Brian Willtams has no edge, so he
sits there and mumbles in his nice shires
and can't ger through.” According w
Adles, eable disdains “pompousness” and
values sharp opinions. Such epinions
corme regrularly from the hests of “Fox 8¢
Friends,” which drew a bigger cable au-
dience from 7 to 9 AML in 2002 than
CININ% Paula Zahn or MSNBC's simul-
cast of the Imus radio show, From 94M.
to3 v, Foo features stories and reports
from it buresus and covers government
press conferences. (Fox, to its credit, de-
voes more time 1o the workings of gov-
ermment than its rivals do.)
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Uinlike its competitors, however, Foo
lets its daytime anchors intrede with
opinion—usually opinions consonant
with the Bush Administration’s. Fox
News became a magnet for conserva-
tives much as Al Jazeera, the Qatar-
based satellite station, did for its more
than thirty million Arab viewers, On
January 27ch, John Gibson, an after-
noon anchor, deseribed a war profest
in Diavos, Switzerland, as composed of
“hundreds of kmuckleheads.” On Feb-
ruary 11th, Steve Doocy talked about
those in Congress who Evor some ex-
CCPRIONS to SITICTATeS on immigration—

for instance, for the families of victims
of the Seprember 11th attacks. “Guess
whe's giving sympathy to illegal immi-
grans linked to terrorists,” he said, and
showed a vadeo of Senator Hillary Clin-
ton: “You're looking at her.” O Febru-
ary 23nd, when it was clear that France
would oppose an American resolution
at the UL, the anchor Beb Sellers de-
scribed France as a member of the s
of weasels.” This phrase, first published
in the Mew York Past, became a re-
frain on Fox MNews; it often appeared in
a banner ar the bottom of the screen.
{Asked if he approved, Ailes told me,
“We shouwldn't have done that, if we did.
I would call that bad journalism.” The
practice didn't stop.)

In the weeks leading up to the war,
Fex anchors kept announcing, “The
coalition of the willing continues to
grow,” saying that some thirty countries
now supported the United States, bur
rarely noting thar this was a distinet mi-
nority of the world's nations. (On CINM,
the senior White House comrespondent,
John King, pointed cur thar the coali-
tion of the willing essentially consisted
of the three nations whose troops wene
erngrred in combat—the United Stares,
the United Kingdom, and Australia.)
Fox placed the conservative talk-radio
host Olliver North with a Marine unit
as an embedded correspondent, O the
eve of war, North passed along to Fox
viewers “rumors” that French officials at
the Embassy in Baghdad were destroy-
mg documents proving French complic-
ity in Irags chemical- and 'Duo]ﬂgnﬁ.l
weapons programs. These “rumors”

false, and a spokeswoman for
Fowx, Irena Steffen, described MNorth o
the Timer as "a military contributor to
Fox. He is neither a 0T 3 corre=
spondent.” When Fox anchors assured
viewers that i of Saddam Hussein’s
starue falling would let the Arb world
see America as a liberator, the -
dent Sirnon Marks, in Amman, Jordan,
warned that “the Asab street™ was angry,
::ﬂ:h:ttu:wmld uludqiuﬂw.} T Con
vince poople that this was not "an Amer-
ican war of oocupation.” This promyted
the anchor David Asman, a former
Wall Streer Jowrnal editorial writer, 1o
say, “There's a cenain nidiculousness o
that point of view!™ Neil Cavuto ended
an interview with Republican House
Magority Leader Tom DeLay this way:



“You knenw, a bot of your loval fans, Me,
Majority Leader, say, That has a nice
ring toit, bur they like President DielLay"
You interested="

As Fooe News has pulled farther away
from the cable competition in the rat-
ings race, no one piles up higher ratings
than—or outshouts—Bill O'Reilly, who
annouroes that his program s a “no-spin
zone.” When I met with him recently, in
his office on the seventeenth floor of the
News Corp. building, OReilly, who is
six feet four, was sitting at a small desk
cluttered with clippings and research
material. Besides hzsweeknight Fou pro-
gram, he has a syndicared radio show
and a newspaper column. He sees him-
self as a victim of stereotype, surrounded
by a press corps that is seventy per cent
hostile and *vicious.” (" Reilly delights in
deprecating the "élite” press. *These peo-
phe, not only in the print press but other
network peaple, and some powerful
people in board rooms, are basically
frightened of the Fox News channel,” he
sicl, “They understand thar the power
has shifted into an organization that is
right center.”

O'Reilly did a little spinning him-
self when I asked if he was often rude
on the air. *If you count the times I've
shouted in the last six monthe—maybe
ten,” he said. He tumed the question
around: "I have six minutes per segment.
If you don’t answer the question, I think
that's rude.”

Ak wny Fore dloes soowell, ORelly
had a ready: answer: “Becawse we're dar-
ing. Because we're entertaining and in-
teresting and differene—stimulating.™
Thie ather nerworks, e went on, a5 “too
timid and hide-behind—'CINM: We're
the jowrnalists.” Oh, bullshit.” O'Relly
called Connie Chung’s cancelled pro-
gram “a tabloid show that rivals what 1
did at Inside Editton™ I mean, we were
tougher, we did investigative stuff on
Tneide Edition.'”

OV Reilly say= that Fox owes much o
Ailes. *Foger Ailes is the general, and
the general sets the tone of the army:
Chur army is very George Pattonesque.
We charge. We roll. The other armies
thar we're competing against are very
Owrrear Bradleyesque. They're defensive
players. They're cautious. They don't go
inte uncharted territonies. They don't
outflank. They play it the way it’s been
played for forty years. Those days are

owver.” (FReilly did not spin Adfversis-
inng Age. Asked whether a moge acourate
tag line for Fo might be *We report. Hie
decide,” he replied, “Well, you're proba-
bly right.”

oger Eugene Ailes, who was bom

on May 15, 1940, comes from
Warren, Ohio, o tiny factory town near
Youngstown. He was one of three chil-
diren, with an older brother and a youn-
ger sister. His Futher worked at first as a
laberer at Packard Electric, which made
wiring for General Motors; his mother
was & housewife who embroidered hand-
kerchiefs and disparched Roger, ar age
ten, to sell them door o door. During
summers for the state highway depart-
ment, sometimes digging ditches, His
rather would tell him, he remermbers,
““You always have 1o have goals”’ My
mother in serme ways was sort of dif-
ficult. Because rmy brother was such a
good student, she was always on my ass
because T didn't love school. If T got a
B, she'd say, “Why didn’t you get an
AF. . IF T gotan A-plus, she'ld say, Thid
you get the highest grade in the class¥
You couldn't please her.” He adds, "My
muother would have been a CEO. of a

jor in today’s world.”

When Boger was eight, he was hit
by a car and hespitalized, During his
comvalescence, be had to leamn o use
his legs again. His father would mke
himn te o track to practice. Onee, he fell
m\dlﬂ\dedinapﬂtoflmt e,
His father had no patience. “Dont fall
down and you won't get that crap on
you!” he said. Roger has another vivid
boyhood memory of his father. 1 used
to see college boys™—he spits out the
in an inappropriate manner.” He once
asked his father why he ket them ralk
to him like that. After a long pause,
his father said, *Son, because of you,
your brother, and your sister. | need the
joby and you kids have got 1o go 1o cal-
lege 5o you don't ever have to put up
with this."

Rogrer enrolled ar Ohio Universiry,
in Athens. He spent four yeams ar the
college radio station, as a disk jockey and
asportscaster, and dreamed of making a
living that way. He was nineteen when
his parents telephoned to announce that

they were gerting a divorce. It was

abrupe. T went home and everything
was gone,” he said, “My house wasn't
there. My room wasn't there. My stuff’
wasn't there. . . . [ never found my shit!”
He rarely went home on holsdays or in
the summer, volunteering to work “the
holiday shifts® at school. His mather
soon moved 1o San Francisco and re-
married, His father eventually rerar-
riecl, too. Roger talked to his pasents on
the phoane but kost touch with his ome
town. “Their artitude was, when you ger
to be eighteen, you go to college and
you're on your ewn,” Ailes said matter-
of-facthy: Asound the time of his parents”
dr\'om:..hc married a classmate, & mar-
rizgre that lasted fifteen years,

When Ailes was a senior, he had a
Job interview with the program man-
ager of a Cleveland television station,
The manager, Chee Callier, remembers
him a5 a slender, self-confident young
i “1 was impressed with his enthusi-
azm, his willingness o think in different
ways,” Collier recalls. Collier was help-
ingg 0o launch a local mlk-variety show,
“The Mike Douglas Show,” on KYW-
TV, and hired Roger as a production
assistant at sixty-four dollars a week.
The show caught on, and was soon
gndicated nationally. Cmne of Roger’s
chores was to meet guests at the air-
port—celebrities like Jack Benny, Bob
Hope, and Pearl Bailey—and drive
therm to the studio, Soon he was writing
the cue cards for Douglas, which was
muich the sarme as posing the questions.

Collier now works from his home in
Florida but remains close 1o Ailes; he
was the second person Ailes recruited
to devise programming for America’s
Talking, and was a key programmer at
Foo: News. “Standing there, he looked
like most people,” Collier recalks. *Then
he talked, and he got you excited.” Some-
times Ailes got too excited. Once, he
threw a bullying advertiser off the load-
ing dock into the snow. And once he
slarnmed the executive producer up
against a wall. In both cases, Ailes
sy, he erupted because someone “had
abused littde people.” To this day, he
says, he follows this code: “Don't mis-
treat people who work for you” (He
doesn’t afways follow ir, observes a Fox
executive who knows him well. “He
can be really mean. . . . He yells at*little

unnecessanily.”) Three years after
Collier hired him, Ailes became the
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executve '|'l||l|.‘||.u'|.'r||:"'] The Mike ]".h.m‘!,‘-
las Show,” which had by then moved
to Philadelphia

R!ﬂ.’hﬂ.'\! MNian entered Ailes’s life in
1967, when Nixon was booked to
appear on the Douglas show. Ay prom-
inent figure passing through town might
be wvited onto the show, and it fell o
Ailes to come up with a good mix. Mixon
Fested beang on tebevision. Aliles krew thar
he didn't want the former Vice-President
sattingy i the greenroomwith ]_i:"l'lb:]‘l_'g\'lﬂ,
a belly dancer whe performed with a boa
CONSITICIoR, &0 he put Noon in his own
office. When Niwon learmed that he was
to follow Little Egypt, he said, “Tts a
shame a man has to we gimmicks like
this to get eleoted.”

"Television is not a wmmack,” Ailes,
whao was then twenty-geven years old,
replied. Furthermone, he said, the candi-
date who mastered television would Win.
Jnu-'_'\-' discussed thas for abour ten min-
uees, and 2 few days later Miwon's staff
imvated Ailes to New York. 'nu:_:.- met for
three howrs on a Sunday. Adles, who de-
scmibes his father as 2 *Taft ]{n:Tq:]'ul:_c-,m."
says, 1 never thowghe too much abeu
|\s-li[ic:." When he was invited 1o jein
the campraign, what appealed o him was
the k'l'l.ilL‘l'lb"’l.‘. “Everyone said the man
could never get elected because of tele-
vision,” Adles Y5, “The challenge was
more to me—it had nothing to do with
F‘tﬂiﬁva. In fact, all my work with Mixon
had nothing to do with politics. It was
a media problem. [t wasn't o political
problem.”

The first writer to get inside 2 med-
e media campaigm for President was
Joe McGinniss, at the time a colurnniss
for the Philadelphiz Truatrer. His 1969
book “The 5:|:|]:.||;; of the President™
quotes Ailes on his thinking at the time:
“Let’s face ir, a bot of people think Nixon
15 dull. Think he’s a bore, 2 pain in the
HLES, 'I'I-w:.- look ar him as the kind of
kad who always carried a bookbag, Who
WIS f;'ll"!}"h'\-'u years old the |.1:|:|.' he was
bom. . .. Now you put him on television,
you've got a problem right sway. He's a
funmy-looking guy. He looks like some-
body husryg hirm in a closet overnight and
he jumps out in the moming with his
suit all bunched up and stants running
around saving, ‘T want to be President.”™
Ailess task was elear *To make them
forget all thar.” He created 2 “man in the
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arena concept,” in which MNixon didn’t
have to read from a teleprompter or
stand at @ podium but instead fielded
questions from whar looked ke a wide
range of citizens but was, in fact, a
prescreened audience. He did not be-
lieve it was possible for viewens to wanm
to Mivon. This format allowed people,
Alles says, “1o respect him by showing
that he was smare.”

Nivon was already President when
the MoGinniss book was published, bast
hee was appiﬂll_‘d thara reprter had infil
trated his campaign. MoGinniss SIVE
that Mixon's aides all denied that T.I'H_':L'
had cofiperated with him, suwept Ailes,
Mea H-Il'pri"‘il:"' \ Adles was not vited
to mastermind Nivon's 1972 reglection
effore.

Ailes says that he respected Nivon's
ill[:Hign'ﬂ: and n1;|,:|.}'ﬁf!|_|5 beti'_'i,\-_-s_ Fnar
aclds, *T felt sort of sorry for him, He was
m{;flj.l:l'lllk.":ﬂ1l|‘-::l1'f‘.l|'!k'."]r- INixon were a
candidare roday, Ailes adds, “he would be
allowed to go on Oprah and plead that
he was an abused child, And the iberals
weoatld have 1o love him!™

Afiter Ninon's victory, Ailes formed
Adles Communications, and consulied
with corporations and Republican candi-
diatis. He co-produced Broadwany and OfFf
Broadway plays, among them “Hoe L
Baltimore,” and television specials, He
wats 1 commentator on the “Today” show:
Alles rerumed to Presidential politics in
1984, when he was browsght in 1o coach
Reagan for his second debate wath Wal-
ter Mondale.

In 1988, Ailes .\i:glwd on for Vice-
Presadent Bush's effory o succeed Rea
En and I'u'.'l.]!l:\d to orchestrate one of the
nastiest media campaigns ever, Ailes
agrreed with Bush’s CAPMfRAET Manager,
the late Lee Atwater, thar Bush needed
to evercome his “wimp” image and do
more than lower his own negatives in
the polls; he had to raise the negathves
of his Democratic opponent, Michael
Dukakis. One night, according 1o an
account by Peter Goldman and Tom
Mathews, of MNevrueek, Ailes had a
dream abour a recent disastrous cam-
paign appearance in which Dukakis had
been filmed riding in 2 tank. Ailes gos
up, jotted the word *tank” on a pad, and
went back to bll.'\l.'i"'. Within two ;:-a:.‘i
he had started [‘I{duf!i.t:-m'-l'_n-!wu with
a Vesoe-CheT enumerating the defense-
spending programs thar the Gevernor
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of Massachusetts opposed. As the voice
cited the programs, one saw Dukakisk
head sticking out of the turret of a tank
and capped by a helmer with head-
phones that looked like Mickey Mouse
ears. Dukakis became the wimp—a
liberal élitist who was pro-tixes, pro-
criminals, pro-defense cuts, and even
pro-polluter. Ailes “has two speeds,” Ar-
water told Tiwe. “Artack and destrey:”
Ailes knew that he had mud-
died his own repumation. His ad-
versaries, he said, tried “to smear
me with racise” for devising anti-
Dhskeakis relevision gpots that fea-
tused a black felon, Willie Horton,
Aliles denies responsibality for these
ads. By 1991, he had quit wordking
with political clients. He says he
was tired of the wavel and of the
canclidates were getting weaker and
younger and dumber, and [ was getting
lder and wiser.” He did take on more
corporate clients, and some oversess po-
litical elients, inchading Jacques Chirac,
whowas then the mayor of Paris. When
NBC recruited Ailes, in 1993, he cagerly
mmed the consulfing business over to

on News has alarmed its competi-

tors. In 2001, Jamie Kellner, who
helped Barry Diller launch the Fox
broadcast network in the mid-eighties
and later designed the youth-oriented
WB network, became d‘u:l.i.mun and
C.E.O. of Tumer B Kell-
ner says that his charge was to focus “on
television presentation and tion
skills” and to build more *stars,” though
“witheut in any way changing the jour-
nalism.” More people watched CNN,
he says, bur the people who watched
Fox continued to stay tuned for longer

periods.

CNN copied Fox's whoosh sound 1o
introduce breaking news; it explored
the idea of talk shows fearuring the oon-
servatnes Rush Li and Par Bu-
chanan and the liberal Phil Donahue—
then wormed that this t dilute the
CIMNN brand, Rather than successive
newseasts that once filled an estimated
seventy per cent of CNIN' schedule, the
network moved towand like
Lahas “American Moming,™ “Late Edi-
tion with Wolf Bliszer” *Talk Back Live,”
and Connie Chung’s 8 P.M. interview
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show. CNIN comespondents complained
thait it was harder ro get airirme fior actual
news. Walter Isaacson, the CNN chair-
man, disputed this, and said that whar
CNN was doing differed from what Fox
dad: “You make the programs dependent
on news, not the opinion of the host.”

By 2002, morale at CNM was down.
Adles not enly put a movable Fox bill-
boasd & d:; :}m: of Lahns studio on the

her début but £
billbsoard across ﬁum%'sﬁ
lanta headquarters, “1 heard it was
available and that everyone who
walks in the building has to ook at
it,” Alles explained. When Greta
Van Susteren's 10 P.AL Foot show
went ahead of Aaron Brown, or
“Fox: & Friends™ got berter num-
bers than “American Mormning,”
Ailes put a fresh message on the
billboard to remind CMNM. Kellner
eeaild see the billboard from his office.
:L;gmrnir;hﬁgs."fm'mhﬂtm
iness. It should be a higher playi
field" (MNevertheless, Cﬂgrbof;ung
billboard on Sicth Avenue acress from
Fox Mews to tout Zaha's show)

Morale was also hust by budget cuts
and by the sharp drop in the valuation of
AOL Time Warmner stock. Allan Dodds
Frank, who is fifty-five, had been a
CINN correspendent for eightyears, and
before that he was a co t for
ABC, Forbes, and the Washingron Star.
He was the investigative
for “Moneyline,” and won the Gerald
B Loeb Award in 2002, He was laid off
last Diecember, a3 was Brooks Jackson,
an expert on campaign contributions
and influence peddling in Washington.
“They are overrencting to Fox and de-
ciding thar everything has to be five,
no matter how little sense it makes,”
Frank says. “The first rule of soologny—
or journalism—is: You can’t out-ape
the monkey.”

There was a growing sense thar CNN
was doing just thar—imitating Foex but
nat getting it tght. There were com-
plaints about the perceived superficial-
ity of Connie Chung’s program; the
most hurtful of these came from Ted
Turner hirnself, who teld a re that
Chungrs show was st awful.” Privaely,
CNN correspondents complained that
Lo Dobbss, on “Moneyline,” was isuing
conservative opinions. (“lsnt it time

someone said something straaghtior-

wandly?” he said on Febauary 11th, before
denouncing France as “ohstructionist.™)

Alles belicves that TN falrered be-
cause it got too comfortable: *1 don't
also built a huge buresscracy: They're stll
operating on four times the mumber of
people that 1 have. Yet 1 dont see a bot
goang on up on their screen that we're not
doing ar least 05 well, They have a little
mire coverage in vanous bocations, but
they have a lot of people sitting around
playing checkers, waiting for something
mhappm.

It is a mexsure of CNNE strategic
confusion that in Marnch of 2002 lsaac-
son held a full-day retreat in Adanta,
inviting about forty senior CNN execu-
trves, Imacson told me that the proposals
discwsned came down to two options: re-
duce the network’s forty-two bureaus
and move toward an opinionated talk
forrmat, of keep the emphasis on news.
The comsensus was 1o stay with news.,
To all this, Kellner said, *You're right.
You have h:rg-n with your strength and
stay & netwerk " lascson added,
“MSNBC went the Foo way: CININ re-
acted showly—too slowly—bur we did
o I;hcuﬂ'rcfw.lj'."

Mevertheless, in early 2003, Kellner
resigned and Isaacson accepted an offer
to head the international Aspen Insti-
tute. lsaacson says of the television bissi-
niess, there was “not much time to pause
and reflect and look ahead. | like know-
ingt what the third parsgraph will be.”
Isaacson was replaced by his deputy, Jim
Wlton, who had joined CNN a year
after it went on the air. The journalists at
CNN would be pleased to hear Walton
say, as he did 0o me, “We want to be ac-
curate and timely. . .. Notice that 1 didn't
say [ wanted to be first.” He also sasd, “Ir's
not enough to have higher ratings™ if
CINN “dumbs dovwn™ to gee them.

Mews scemed also to rattle
MSNBC. When MSNBC went on

the ais, in July of 1996, three months be-
fore Foex, it relied on NBC Mews talent, it
drew upon its rich video Bbrary, and it re-
cruited a great mony on-air commenta-
tors. Then ir switched formats. It pro-
moted an hour-long. newscast anchored
by Tom Brokaw's desigrated heir, Brian
Williams, then switched his program o
CNBC. It promoted Ashleigh Banfield,a
relatively inexperienced reporter, sent her



to Afjrhanistan, then gave her a nightly
pregram, which was bater cancelled, Fhil
Donahue’s hour-long show was can-
celled, although it was their top-rated
program, Asked if there were too many
formats and changes at MSNBC, Boh
Wright, the C.E.O. of NBC, concedes,
“That certainly is true recently:. Prohahly
in the last two and a half years, That's a
criicisim, and it's a fair one.” MSNBC
president and general manager, Erik
Sorenson, who oversaw these changes,
says, 1 think we've lacked directional
consistency. We over-experimented.”
MENBEC ratings today ane abour a thind
of Fon's and half of CNN',

The president of NBC News, Neal
Shapiro, who has nineteen television
monitors in his office, appears to see the
competition s one between the hedie-
hog and the fise, with Fox as the hedge-
hog, Shapine prijes Fox for “sticking
to @ few things,” while noting that
MENBC did not. He said he now
planned to put more NEC News talent
on its cable network and build up its
identification with the network. “By day
it will be much more assocason with
MNBC. By night it will be smart anaby-
sis —led by Chris Marthews and a new
roster of talk-show hosts, inchsding for-
mer Minnesota Governor Jesse Venura
and such conservative commentators as
former Congressman Joe Scarborough
and former House Majority Leader
Dick Armey. “The premise
of all these people is that
our people don't st talk—
they know what they're
1.a.'|.l:ing about,” S'h:pim
sasd. He did not mention
the right-wing racdio k-
show host Machael Savage,
who recently got a weekly
show and does “just wlk"—
so intemperately that Proc-
ter & Gamble and Diell
“Cable news,” Alles says, “is
beginning to change the
agenda of what is news.”

As for allegations of
partisan coverage, Ailes
will not admit that Fox is
“right center,” and insists,
“1 think I've forced the en-
tire woeld to deal with ‘far
an halanced. ™ He portravs
himself as nothing less

than a high-minded news executive: “T'm
not saying I'm the answer. Bus . . . there
hasnt even been a sory whene we'lve been
accused of tipping some hig story to the
right in seven yeans. Why haso't it hap-
pened? Because we'ne honestly trying to
do a good pob.”

CNN executives and others believe
that Fox tips night all the time, Ina thinly
disgraised slap az Foo, a radeeting shogan
vouted CINM as “News, Not Noise,” Dan
Rather, of CBS, concedes that he doesi’t
watch much Fox News, but he thinks
Fox is a reflection of Rupert Murdoch’s
political views. “Mr. Murdoch has 2 busi-
ness, 4 huge worldwide conglomerate
business,” Rather says. “He finds it to his
benefit to have media outlers, press our-
lets, that serve his business interests.
There's nothing wrong with this. Its a
froe country, Its not an indictable of-
fenze. But by any clear analysis the bias is
tenwaards: his own personal, political, part-
san agrenda . ... primarly because it fits his
commercial interests,”

Neal Shapino believes that the net-
WOKS G NOW TG SCRSITG 1o any -
grained Bheral bias, “We ralk abous it
constanthy,” he sayz. “1 think it's sensi-
rized newsrooms, and that's a good
thing.” Ir i= widely supposed—and hard
to document—that feporters at rrajor
news. onganizations rend wo be more fib-
eral, which inevitably influences cover-
age. “I think the tradiional broadcast

modia does have a slighly lefi-of-center
bias,” concedes Paul Friedman, who las
produced NBC's and ABC'S evening
newscasts and was most recently the
excautive vice-president of ABC MNews.
“It’s mot so much in what is said. It's
in the cheice of what to cover.” The
networks, he went on, tend o choose
“social-agenda storics™—AIDS, poverty—
“rather than stories about the fag or
relipion.”

Some conservatives believe that liber-
als deliberately promote an agenda. Brit
Hume's view is that the alleged liberal
s in rsunstream rmedia is unconscious,
“My sense is that very few reporters, if
any, that I've ever knewn are closet polit-
ical activists of actually have agendas,”
he save, “There is, however, a very widely
shared set of assumptions and vabues. Ir's
very unu=ual to find reporters who are
pro-life. [t's urisal to find reporters who
don’t think mere gun control is a good
ibea, It's not common to find reporters
who are enthusiastic about the idea of a
tax cut.”

Todd Gitling of the Columbia Jour-
nalism School, frames it somewhat dif-
ferently. He believes that Fox and the
conservatives have bulbed a “laxy™ and
servile press o submassion. OF Alles,
Gl olserves, *1 think that bis walent 1
peroussive. Fox MNews has a wne. The
tone is what it delivers. The tone is wr-

“Lets update our will and go on vacation.”



entails interesting debate, More likely, it
entails bluster. . . . Fox certainly acceler-
ated the sense of panic at CNN." Foa's
greatest influence, he says, is “felt in
Washington. 1 find it hard 0 believe
many Fox viewers believe Bill O'Relly
is 3 ‘mﬂipm zone, or "We report. You
'It"sapkt ht\‘-l‘.'hskungrm it re-
inforces the impression of ‘we happy
few who are members of the chib.” e
emboldens the right wing to feel justi-
fied and confident they can promose
their policies.”
Certainly the success of Fox: has per-
mitted Rupert Murdoch to promote his
owm agenda. When New York Gover-
nor George Pataki denounces proposed
new state taxes, the Aprl 30th fromt
page of the Poet read like an editorial; “AT
LAST, A LEADER WITH GUTS.” Last year,
Murdoch wanted the Bush Administra-
tion to block, on antivrust grounds, the
merger of the two largess savellite oper-
ators, which the Administration did.
“This let Murdoch refnter negotiations
to buy Americas langest satellite opera-
tor, DirecTV, a deal that went through in
April (it awaits the approval of the Bush
Administration), Murdoch also wanted
the Adminstration tolift the cap on the
percentage of American houscholds thar
ene company’s TV stations can reach;

‘D o,
They demand medieval ideas.™

earlier this month, the staff of the Fed-
eral Communications Commission pro-

In part because of the success of Fox
MNews, Murdech—with Direc' TV, Brit-
ish Sky Broadcasting, Star in Asia, and
sarellite systerns in Latin America—hos
created a worldwide competitor i CNM
and the BBC. Jack Welch, for one, is
deeply impressed: “If Rupert gets Di-
#ec TV, his whole pesition in the com-
muimications arena changes. He now has
all the distritsutzon, He has programming
assets. And his options are now as big as
his appetites.”

Adles, & nypical day begins when

he is chauffeured from his northern
MNew Jersey home 1 his office, armiving
before 8 A6, having already read the
Fos, the Times, and the Pl Street Jour-
nal, Ailess office on the second floor has
seven TV monitors, but few personal
iterns; there ane no picnares of his wife or
their three-year-old son—in fact, there
are no photographs at all. On the wall
opposate his desk is a piowre of George
Weethimgrton's Valley Forge headquaress.
The windows provide an unchstrscred
view of Sixth Averne, but to the north
the venetian blinds are drawn so that
he won't huve to look toward the elec-

ntlemen, these are medicval tmes.

mic CINN and NBC sgns two blocks
away. A by file cabinet is dedi-
cated to “evidence” Ailes has collected
of the presss liberal bias. His curved

~-wood desk is free of papers, and
his “in” box is usally empry. Buttons
on his phone connect him 1o various
news executives, including the news
chief, John Moody, who says that a long
beep is "not my favorite sound.” Also on
his desk are two Bibles— They're old
friends,” he saye.

The first meeting of Ailess day is
usually the 8 AM. news meeting, which
he hests in his office. Moody puts to-
gether a lise of the stories to be pur-
sued and is accompanied by a team
of news executives; they were joined
on Febnuary 25th by Brit Hume, on the
speaker phone. Ailes hung up his suit
jacket and sat at his desle He listened
as Moody started with an overview
of the big news storics. Moody men-
tioned that British Prime Minister Tony
Blair had dismissed the French reso-
lution before the ULN. to extend the
arms inspectors deadline. “1e's a scam,”
Ailes saidd, and added that he was look-
ing at some mumbers last night show-
ing that France, Russia, and China had
major trade ties with Irag. “We cught
to look ar the import-export situation
there.”

Geraldo is in Turkey, Moody said,

“Do you have him under control, so
hes not going to do any hotdogging?”
Ailes asked,

“Under control s a relative term,”

replicd.

“He has understood that any wild
moves over there can get our other guys
killed, right? Have we made it very
clear?” Adles asked, “Geralde is a good
Journalist ancd he's a team player, bur you
dl:'lmtiaﬂquro]'mnm}dumﬂ}.'] Ie

“hass tell him o h

Moy said tha, in Wm to
air thae night on CBS, Saddam Hussein
teld t:la: Rardser that he would not de-
stroy the missiles that ULN, inspectors
said e must. Ailes ssked iff Rather was
required to tum his tape over to the
Iragis and ket them edit it. Although the
answer was unclear, Ailes worked him-
self into a lather. Voice rising, he sid,
“Did they have pre-look ar his ques-
tions? .. Was anybody in the room with
a weapon?” He added, 1 have less of 2
problemn in getting ina rmoom with Sad-



dam Hussein with ground rules as long
a5 those ground rules are disclosed.” He
complained that Time did not disclose
the ground rules of what he called an
“anti-American interview™ with Jacques
Chirac that it carried that week, and said
it was "a total serup.” He went on, “No-
where in the Time it interview
do they say, Mr. Chirac, do you have
any business dealings with Irag? Mr.
Chirag, is there a one-hundred-and-
twenty-ballion-dollar o contract wath
Irag? Mr. Chirac, weren't you the guy
that went over and set up a nuclear reac-
tor? . ., How about the seven million
Muslims chown the street that are going
tor blow up the Eiffel Tower? Does that
bather you' There are a few other ques-
tions that a few other peed journalists
would work into the interview.”

Ailes discussed coverage of the ten-
sion berween the United States and
Morth Korea and its implications for
Asia. Throughout the meeting, Ailes
would interrupt with something he had
reaid or heard, in 2 style that was part or-
acke and part standup comic. He men-
tioned that he'd heard that MSNBC
had allegedly set up 2 small team to seck
out more conservative, populist stor-
ies. “They'll fuck it all wup,” he said, He
couldn't believe, he told me after the
meeting, that MSNBC had failed with
Chiris Marehews. Ailes hired Matthews
at America's Talling, but thinks he rlks
too much: “If Chris Marthews worked
for me, heid be doing betrer. . . [ wouldnt
let him answer everybody's question for
them. He asks the question. Then he
answers it. Then he asks you whar you
think of his answer. Then he goes on
to another question. At some point, he's
ot to bet the guest answer, Id say, Chins,
if you don't shut the fuck up I'm going
to fire youl™

Later that day, someone told Ailes
that MSNBC had just fired Phil Don-
abuee, and Ailes was pleased o bearn that
his senior vice-president for corporate
commumnications, Brizn Lewis, was pre-
pared to atmele “We're putting it out that
Domahue’s numbers were higher than
Matthews',” Lewis said. To the news
that MESNBC had lined up Jesse Vin-
tura and Joe Scarborough, Ailes said,
“It’s their attemypr o move right.” Adles
said that Chris Matthews, in MSNEC's
7 iM. slot, often does monologues.
The last guy to do a good monologue

/x

Clarantt:

“Yes, they are crazy, but they can gpen the fridge.”

on TV wat Fulton J. Sheen,” he said.
“Aned he had a good writer,” an ceon-
tive saad,
“Yeahr—God!™ Adles saicd,

o Mews s capable of solid work and
steaspheforward reporting, as when it
covered the devastation caused by the re-
cent tomadoes in the Midwest. In Leag,
Rick Leventhal and Greg Kelly, embed-
ded war comesponderits, broke more than
their share of exlusives from the frons
and provided vivid pictures. Briv Hume
asks aoute :prsr-ms, listens o the an-
swers, and wsually tries to be hakinced.
ts like Exic Shawn and Jim
Angle, at the White House, are industri-
ous, Aned although the culture at Facis
partia] tes the Hush Administration, itwas
Fene News that brokes the story on the eve
of the election that George W, Bush had
omoe been armested for drunk deiving, *1
knew it would burt him,” Adles said,
“They sase we should hold it. We ran it,
We'ne in the news business and we do
what's news.” During the murder trial of
Michae] Skakel, the comespondent Enc
Shawn recalls that Feec itled one of his
pieces “Kennedy Cousin Trial.” Ailes
“thought it wasnt fair,” s0 he called the
comitrod room and had it changed 10" 5ka-
kel Trial.” O other oocasions, Ailes says,
he killed a story about Al Gore's son
gatungaztpcnctmq;mht—lrdmngiu
teen- ap,v.'rdmwdm
story in 1998 exploring how Bill Clinl:nn,
s governor, had used state troopers
do more than protect him, which Ailes
thewgche was piling on.”
Ar the same time, CNN, which once
called ieself “the world’s news leader,”
saw the Iraq war bargely through Armer-

ican cyes. And MSNBC, like Fox and
the Bush Administration, called the war
tion Iragi Freedom” and dupli-

cated Foeds display of an American fag
in & corner of 1ts sareen. In mid-Apn
the MSNBC anchor Natalic Morales
read a report that said the French For-
eign Minkster had cautioned the United
Skates not to $tart a war in Sj-na.ﬂ]m'lg.
“We have to concentrite on giving the
lragi people the victory they deserve.”
Morales then looked inte the camera and
seemed to ad-1il: “The Minister mighe
want to save we' for countries that actu-
ally foughe vo give Iragis their freedom!™
Waeching this, Ailes called cut, “They've
gone right wing!™

MENBC had a major embasrassment
in late March, when Peter Amety, a cor-
respondent for “National Geographic
Explorer,” whe doubled as NBC and
MSNBC’s eyes in Baghdad, let him-
self be interviewed by Iragi television,
sayinyy that America’s *first war plan has
failed becawse of Iragi resistance” and
that “our reports about civilian casualties™
and Iragji resistance help “those who op-
pose the war” Foox feasted on Amett’s bad
pudgment, and Armett was quickly fired,
Asound the same tirne, Geraldo Rivera,
who was ernbedded, drew for has view-
ers a diagram in the sand, letting themn
know where his unit was and how it
planned to attack an Iragi position. Thar
gave MSNBC the chance to report thar
the milicary vwas furious and planned o
expel Rivera, At first, Rivera dended thar
he had been ordered out of the country,
but later said that he would be relocae-
ingg i Kuwait. When MSNBC
a promotional ad declaring that it would
never “compromise military seourity or
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T frying to put my priorities bebind me.”

Jeopandize a single Amenican life,” Fox
ran an ad, approved by Ailes, amack-
ing Peter Amets: “He spoke out agains
America’s armed forces. He said Amee-
icar's war agninst termorism had Giled. He
even vilified Americas leadership. And
he worked for MSNBC.” It didn't maz-
ter that none of it was e, Ailes sys he
pulled the ad after it aired once because
the spat was unseemby:

or the Trag war, Fox Mews had twebe

hundred and fifty full-time and free-
lance employres and seventeen bureaus,
only six of them overseas, and eperating
costsof about two hundred and fifty mil-
lion dollars. Last year, a senior Fox News
executive told me, its revenues were thoee
hundred and twenty-five million dollass
and its profits were seventy million dol-
bars. (This year, the profits are expected to
double.) By contrast, CNMN had four
thousand employees and forne-two bu-
reanss, thirty-one of them overscas, and
total news costs of about eight hundred
million dollars, Ies mvenaes, acconding
1w a4 semsor executive, climbed above a
billion dollars kst year, and its prof-
its totalled pwo hundred and ffty mil-
lion dollars. MSNBC, acoording to Bob
Wiright, essentzally breaks even; CNBC,
with its business audience and its cable-
subscriber foes, generated profits ket year
T THE WEW" YORKER, MAY 206, 2000

-

of abwoust three hundred million doltass,

Meal Shapire, of MBC News, saw the
war in Iraq a5 an opportunity to rebrand
MSNBC by benefitting from its pool of
NEC MNews stars. Shapiro dispatched a
hundsed and rweney-five joumalists and
crew members o the region; CBS sent a
team of a hundred, and at one point
ABC had twice s many in the megion.,
The BEC also sent two hundred people
to the Gulf.

Alles knew thar Fox had o rely on
only fifteen comespondenits in the region,
“We donlt have the resources oversens
that CWNIN and other networks have,”
sid Rick Leventhal, who was with the
1st Marine Light Armor Reconmnais-
sance unit, “We're going in with less
money and equipment and people, and
tryings to dio the same job. You might call
nm'rddc:ndnu:rm,bam'suudnng
CNN had forty-nine comespondents in
the region, eighteen of them embedded
with American troogs. Ailes told his fi-
nancial staff that the challenge s "not 1o
let this war be a win for CNN. If T have
to, I'll go upstairs and argue for exm
mioney. I'm not going to let these sons of
bitches beat us!” He warnted the financial
people tounderstand dar a war with [rng
was also a war between Fox and CNN,

This degree of imvolvernent reflects
Ailes’s enonmous competitiveness. Rick

Leventhal described a Christmeas party at
the home of Smith, who an-
chors the 3 PAL and 7 PM. news hours.
Smith has an eght-foot pool table at his
loft on the Lower East Side, and he and
Leventhal, who are skilled players, ar-
tempaed to hustle Ailes. *T haven't played
in twenty years,” Ailes said. A crowd of
about forty Fox News employees gath-
erecl to watch the boss get taken by two
]\odsharh.ﬁul:smﬂmuts'pmduﬁ"
and remembered the time he and his
brother challenged their father to a race
horme. Their fuher let them get abead
and tire, and then he sped past them. By
ﬂxﬁntlkm}rgmhmml‘:msi:ti:gm
the grass, bughing. “You know the dif-
ference berween an average horse and a
champien?” he asked his sons. A cham-
pion abways has something beft when it
comnes ancund the last tum.”

OF the pool-table challenge, Ailes
said, “They had no undersanding of
how important that game of pool sud-
denly became to me.” When it was his
tirm to ghoot, Leventhal recalled, Ailes
proceeded “to make a series of nidiculous
shots and to win the game.” Ailes said,
“Every time someone thinks I'm beat, [
ahways have something lefe.”

y four-month immeraon in Fox

left e skeptical of its claims

of “fair and bakanced.” When [ asked
Ailes about what seemed one-note cover-
age and the dispropomionate mumber of
conservative commentatons, he said due
he besceched his staff’ to “book Dem-
ocrats,” but they told him, “They wont
cenne on, They're hiding.” Fox does have a
stable of iberal commentators, inchuding
Sean Hannity's partner, Alan Colmes, and
NPRs Mara Linsson, who appears with
Huse, but they are often overpowered
by the corsenvatives around them, And
there i Susan Estrich, who was Michael
Drukeakis’s campazgm manager, Adles likes
her but calls her “hard core,” a term he
does not apply to right-wing Republicars,
Looking back on Fox's coverage of
the war, Ales acknowledged that mis-
takes were made, and blamed many of
them on fatigue and on the speed it takes
to produce 2 hundred and sixry-eighe
Fours aweek of live television, which in-
evitably leads to “sloppiness.” He said
that he played a watchdog role during the
war, and would call the control room or
news clesk at any time of day or night 1o



insure bakance. “If T see bias of the left or
right, I will complain abour ir,” he says. It
is possible that this was one of the rame
tirmes in his sixty-three years that no cne
was [istening to Roger Ailes.

Ailes’s contract is up at the end of this
year, and a source closs to him says that it
wasrt wntil early April that his lawyer
was approached about a new one, Adles
and Murdoch have an easy rpport, but
Fex executives say thar his relationship
with the chief operating officer, Lachlan
Murdech, is not so relaxed. Ailes bartles
often with Fox’s owned-and-operated
broadcast-station group over when and
how to air Fox News, and this group re-
ports o Lachlan Murdoch. Friends say
that Ailes sometimes fears he will grow
stale and should try something new, such
as running a television entertainment di-
wision o even a network, In recent weeks,
negotiations between Ailes’s bwyer and
Mews Corp. have accelerated.

Adles 18 2 wary man, bt not in the way
most journalists are wary. "Hoger's sore of
thesis of the world is that they’re out to
get us,” Brit Hume says. It makes him
the most alert competitor you've ever
seen. He's not abways right abour thar,
bur he’s abways alert. And it makes him
wvery hand to sneak up on—it's very hard
to do anything that Roger hasnt already
anticipated.” Whart susprises colleagues is
that Alles appears achually o disdiin jour-
nalizrn; Adles says that he detests what be
thinks of as“lite” journalists with “a pick
up their ass” who tmeat journalism as *a
from-the-Mount profession,” Some se-
riaor executives at Foo express prvate puz-
ement that Adles seems, in the wonds of
g, to “hate pourmalas o much, .. e
never scen him use the wond Joumnalism'
and smile at the sarme time,”

Orver lunch one day, | suggested w
Ailbes thar althousgh he bridles at being
stereotyped asa former political operative,
e sterectypes others—"Thirty per cent
of MNew York Ciry teachers are too stupad
to teach!” he told me. And he stereatypes
journalisss, *1 do,” he replied, ripping a
hunk of bread from a leaf and spreading
butter on it. “And it’s unfair, because
they're ot all like that. . . . Thene are some
journalists 1 will talk to, there are other
Jourrafises | won't talk mo.” He insisted, 1F
Thared journaliem that much, or had that
lintle confidence in journalism, or thought
thuat it bl rocade thar lirtle contribution m
the republic, 1 frankly would vall away

froen it and ignore it and make mongy
and sy, “Serew it. You can't fix it Asked
to idemtify his journalistic heroes, Ailes
“T've never thoughr of jourmnalists as he-
roes. | think of poumalises as very bright
people with enormous responsibilities
that they eften don't e up 1o, MNew tat
I'm doing this job, T cant Irve up o it
every day, either, bocmse 1 have ratings
pressre, finsncial the things
that 1 have. But there are certain things
that [ st won't do.”

1 sk if’ he would have published the
Pentagon Papers, and his response re-
vealed not only an sversion to the press
but an uncharacteristic uncertainty: “T
wonlt do anything that will jeopardize
national security: . . . Does that mean 1
will cover up for America? No.” Re-
minded that the papers were, cssentially,
the Pentagon's cwn history of the Viet-
nam YWar, he said, “T never thought there
was 2 huge problem with the Pentagon
Papers,” and he conceded thar the Mixon
Administration was paranoid abour the
press. Finally, he said, “Maybe the story
should have been reported, and Ells-
berg™—Danic] Ellsherg, who leaked the
papers—"shoukd have had the shit beat
out of him for stealing, OF course, the
press would never beat the shit out of
him for stealing, and that’s sometimes
why the press lacks morals, The end jus-
uﬁﬁrh:mf:am ash'-gmlhumljum
fies their

mdumaf.ﬂxlukrmaﬁmc#u

; he says, is a belef that the press
should *seek to be watchdogs, not atmack
dogs.” He says he disliles joumnalists who
ane “gratuitous brotalizers™—an odd sort
of fastidiousness from the man who
sporsors such verbal i as Ball
O Reillly ancl Sean Hannity: 1 try o force
Bill to be more fir” Adles says. T iy oo
force all my people to be fain” But to
Adles frirmess doesn’t mean selecting the
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storics or the amount of time devoted to
the victims; it means giving them air-
time, Ailes says, “1F anybody has a com-
plaint, we put them back on another
show 1o have their so Bur we are in a
tirne medium that depends on outgring,
agpressve talent to et ratings,”

Althowgh he has never worked a5 a2
jonmalist, Ailes believes tha his camprign-
consulting work and his years a5 a pro-
ducer prepared him o run Fooc Mews.
“You learn the issues from ev s
point of view, left and night,” he sad.
T actually have a broader and deeper
knowledge of most sses than probably
some news guys, because T've actually
read position papers ona lot of this stuff,
both left and right. I've leamed you den't
move Election Day back, but 1 knew
that from broadcasting—in other wonds,
whatever you do, you better make your
decesion and get it done, you better get
your show on the air. . . because you
dot get any second chances.”

Seated behind his clean desk, the rele-
vision monitors silently running, Ailes
sounded bess like the man who created a
fierce, right-leaning news nerwork than
like somecne whao sadly bears the bur-
densof a jounalistic reformer. T hand-
est part of my job is now to maintin
any kind of jourmalistic standands, be-
case they're being weakened all over the
wountry by newspapers and magazines,”
he says, Omce more, he brought up the
Timeinterview with Chirac, then moved
an to other tagets: “Newsoeod 1s Just
an anti-Bush publication put out by the
DMN.C. every week. . . . Dan Rather is
aver there letting Iraq edit the mape. At
some paint, you've get to sy, “What are
we doirg here?'

Aason Beown, whose face is on the
CNN billboard cutside Ailes's window,
helieves that he understands what Fox is
doing. “1 honestly think they do some-
thing quite different from what we do,”
he says. T hesitate to say this, because [
don’t want to create a sense that they're
in the same business we're in, ... . They've
done a viry good job with marketing
thogans, They came up with two geod
dlogans. To me, they lead with their
opiniens, There’s room for conservative
talk radio on television. But | den't think
anyone ought to pretend its the New
Yok Timer or CININ." [t would not make
Roger Ailes happy to know that his
“dentist™ got the last wored. +
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